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Introductory Module 1b: 'The S Questions Model' and its application through film

Purpose of Module 1b
This module gives an overview of the framework of the S Questions Model, the four dimensions of

questions within that model and the good practice required for the asking of questions.

References for Module 1b
a) The Mediator’s Toolkit: Formulating and Asking Questions for Successful Outcomes —

Chapters 1,5, 6, 7 and 8.
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The ‘S Questions Model

Subject Matter Dimension of Questions
Encompass the subject matter that is being discussed

People Environment P"°b|e":' . ; PEP interaction
‘The parties’ internal and The environment in which ~ That which is presenting  How the People, the
external narratives, with the parties are operating at mediation Environment and the

(physical, social and
psychological)

their underlying interests
and positions.

Problem interact, influence
and impact on each other

l‘

Structure Dimension of Questions

The construction of a
question can be phrased
as an “open’” question or
a “closed” question.

Closed questions require a Open questions are

“yes” or “no” response. introduced with - Who?
When? Where? Which?
What? How? In what way?
What if? If...?

Rarely use ‘Why’ as it may
be judgmental and result in
the party needing to justify
their actions.

32

l‘

Seeking Information Dimension Questions

Information gathering questions about S1: Subject Matter Dimension of Questions,
incorporating the People, Environment, and Problem (PEP) and PEP interaction

These questions clarify information given by parties and invite the parties’ perspective on the conflict. They are a
statement from the party’s already held beliefs and opinions and form the pool of information about the conflict from
which S4: Shift Thinking Dimension of Questions can be explored.

Shift Thinking Dimension of Questions

|

To uncover new information and insight, either by exploring and focusing thinking
or by connecting and expanding thinking, leading to a paradigm shift

Journey of Inference Questions
Interpretations, Assumptions, Conclusions, Beliefs, Actions

Purpose: To identify the link between interpretations and
actions. To explore parties’ current narratives and to shift
perspectives towards a new narrative.

Neuro Linguistic Programming (NLP) based questions
Deletions, Distortions, Generalizations

Purpose: To bring clarity, explore subjective realities,
explore bias and misinterpretations, and create
congruency in communication.

Distinctions and Differences Questions
People, Parts, Contexts, Opposites, Spatial,
Comparisons, Time Span, Measurement or Ranking

Purpose: To bring clarity, relevance, measurement,
boundary and a different perspective to the confilict.

Reflective Connecting Questions

Connecting with patterns and cycles of conflict, both
intrapersonal and interpersonal, and in the broader
context

Purpose: To raise awareness of negative patterns and
cycles of conflict, to deconstruct past unhelpful patterns,
and to reconstruct new healthy patterns.
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Cognitive Elements based questions
Knowledge; Opinion and Thinking; Beliefs, Values and
Attitudes; Behaviour; Sense of Self/ldentity; Environment

Purpose: To explore inner conflicts and inconsistencies
between perception and reality, and between the six
cognitive elements. To seek a paradigm shift that will
restore cognitive consonance.

Other People Questions
Explore an imagined perspective of the other party, a
third party, a cultural norm, or hypothetical parties

Purpose: To open perspectives and create insight, safely.

Underlying Interests Questions
Conflict Triggers, Impact, Beliefs, Values and Attitudes

Purpose: To move from the confiict positions of the
parties to the core of their confiict, and identify needs and
underlying interests.

Future Focus Questions
Hypothetical, Conditional, Consequential,
BATNA / MLATNA / WATNA

Purpose: To move parties off the conflict treadmill and
facilitate cognitive thinking, leading to options and
solutions.
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The S Questions Model

On the previous page is an image of The S Questions Model for your reference during the course.
This was developed in the book: ‘The Mediator’s Toolkit: Formulating and Asking Questions for
Successful Outcomes’. It is comprehensively described in this book and the filmed ‘Module 1b: Use
of The S Questions Model and its application’ gives a brief introduction and overview of it.

Hazard Warnings for use of ‘The S Questions Model’

The S Questions Model needs to be used under particular conditions:

It was developed on the basis that separate private meetings take place with each party prior
to the joint meeting and, if necessary, during the joint meeting to ascertain whether the ‘S4:
Shift Thinking questions’ can be safely asked when all parties are in the room together.

The decision to keep parties separate, or bring them together, needs to be decided by the
needs of the process and the parties, rather than by the particular model of mediation that
you learned in your training.

Body language needs to be appropriate - gentle and unassuming and not interrogative,
pressurising or judgmental.

For separate meetings there is a need to act as if the party who is not in the room is standing
behind you and watching you while you are having a discussion with the other party.

A mediator needs to signpost to parties what they are going to do:

e.g. Mediator says:

“Tom, | am going to hear from Kathy first and | would like you to really listen. You may feel
like interrupting but | will give you all the opportunity you need to say all you would like to say
afterwards. Then | will hear you and | will ask Kathy to listen ...”

Always ask the ‘complainant’ to talk about their narrative before asking the other party to do
so. This also applies to asking underlying interests questions.

Only ask The S Questions Model’s ‘S4: Shift Thinking questions’ after parties have told their
stories, expressed their emotions and some trust with the mediator has been established.
Do not push parties past their comfort zone or pressure them to respond to a question.
Holding a separate private meeting with the party will be of help in deciding your next steps.
If a mediator touches on a party’s past trauma, then they need to slowly and gently name the
fact that they have touched on it, acknowledge in a bi-partisan way that it must have caused
deep pain, and then, after some seconds of quiet reflection so that the party can process their
thoughts, continue with the mediation. You could ask what needs to be put in place so that
their future within the work situation is comfortable for them. Remember you are a mediator
and not a counsellor. There may be a need to talk privately with the party, or indeed both
parties later.

If parties do not or will not have a relationship with each other post mediation, and if
understanding does not need to be created, this may indicate that it is not necessary to
explore underlying interests in a joint meeting.
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/
Question Tasks

Mediator’s Reflections

$1Subject Matter questions

People, Environment,
Problem, PEP Interaction

32 Structure guestions

Open/Closed questions

$3 Seeking Information questions

Information gathering/clarification

$4 Shift Thinking questions
Journey of Inference

NLP based

Distinction and Difference
Reflecting Connecting
Cognitive Elements

Other People

Underlying Interests

Future Focus

S1 questions used for all tasks

S2 questions used for all tasks

Story Telling:
Hear parties’ story
Identify and explore issues and positions

Prioritize issues

Mediator’s internal reassessment of:
Conflict Analysis map
Range of Hypothesis

Supports or professional advice needed?

Identify and explore:

Information gaps/misinformation
Perceptions, thinking and attitudes
Interpretations and assumptions
Behaviour

Any journeys of Inference?

Any Cognitive dissonance present?

Uncover Underlying Interests:

Conscious Unconscious

Impact Conflict Triggers
Worries/concerns Beliefs/values/Attitudes
Emotions Social needs

Check:

Parties have the capacity to self-reflect
and understand each other?

Parties orientation towards problem
solving and agreement?

Potential solutions?

Clarity about issues

Information required for discussion

Reflect on:
Different parts of conflict?
Priorities?

Misunderstandings?

Adjustments:
Conflict Analysis map?
Hypothesis amendment?

Supports/Professional advice needed?

Reflect on:

Information deletion, distortion, generalization?
Journeys of Inference?

Misunderstanding and misperceptions?
Cognitive dissonance?

Underlying interests?

Check for:
Opportunities for mutualizing?

Vulnerability of party if using some of the
S4 questions?

Toxic language re-framing?



‘S Questions Model’ applied to joint meeting

/
& 1 L) ~ ~
S Questions Model Question Tasks Questions Outcome
$1Subject Matter questions
People, Environment, S1 questions used for all tasks ' Clarity about issues
Problem, PEP Interaction
$2 Structure guestions
. S2 questions used for all tasks ' Information required for discussions

Open/Closed questions

33 Seeking Information questions

Information gathering/clarification

$4 Shift Thinking questions
Journey of Inference

NLP based

Distinction and Difference
Reflecting Connecting
Coghnitive Elements

Other People

Underlying Interests

Future Focus

Check understanding of mediation process Existing information clarified
Set ground rules New information uncovered
Facilitate parties to tell their stories

Introduce new information and clarify '

existing information

Check parties’: Understanding created by:
Information gaps Exploring and focusing thinking
Misinformation Broadening and expanding thinking

Perceptions, thinking and attitudes
Interpretations and assumptions
Behaviour

Any journeys of Inference made?

Any Cognitive dissonance present?

Create understanding and a paradigm
shift by uncovering Underlying Interests:

Conscious Unconscious Underlying Interests identified and explored
Impact Gonflict Triggers Paradigm Shift created

Worries/concerns Beliefs/values/Attitudes

Emotions Social needs

Move towards the future A future, without the problems of the past,
Options development identified

Reality Test Options
Choose Options

Work towards Mediated Agreement Mediated Agreement
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