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Introductory Module 1b: 'The S Questions Model' and its application through film  
 

Purpose of Module 1b 
This module gives an overview of the framework of the S Questions Model, the four dimensions of 
questions within that model and the good practice required for the asking of questions.   

 

References for Module 1b 
a) The Mediator’s Toolkit: Formulating and Asking Questions for Successful Outcomes –  

Chapters 1, 5, 6, 7 and 8.  
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The S Questions Model  
 

On the previous page is an image of The S Questions Model for your reference during the course. 
This was developed in the book: ‘The Mediator’s Toolkit: Formulating and Asking Questions for 
Successful Outcomes’.  It is comprehensively described in this book and the filmed ‘Module 1b: Use 
of The S Questions Model and its application’ gives a brief introduction and overview of it.   
 

Hazard Warnings for use of ‘The S Questions Model’ 
 

The S Questions Model needs to be used under particular conditions: 

• It was developed on the basis that separate private meetings take place with each party prior 
to the joint meeting and, if necessary, during the joint meeting to ascertain whether the ‘S4: 
Shift Thinking questions’ can be safely asked when all parties are in the room together.  

• The decision to keep parties separate, or bring them together, needs to be decided by the 
needs of the process and the parties, rather than by the particular model of mediation that 
you learned in your training.  

• Body language needs to be appropriate - gentle and unassuming and not interrogative, 
pressurising or judgmental. 

• For separate meetings there is a need to act as if the party who is not in the room is standing 
behind you and watching you while you are having a discussion with the other party.  

• A mediator needs to signpost to parties what they are going to do: 
e.g.  Mediator says: 
“Tom, I am going to hear from Kathy first and I would like you to really listen. You may feel 
like interrupting but I will give you all the opportunity you need to say all you would like to say 
afterwards. Then I will hear you and I will ask Kathy to listen ...”  

• Always ask the ‘complainant’ to talk about their narrative before asking the other party to do 
so. This also applies to asking underlying interests questions. 

• Only ask The S Questions Model’s ‘S4: Shift Thinking questions’ after parties have told their 
stories, expressed their emotions and some trust with the mediator has been established. 

• Do not push parties past their comfort zone or pressure them to respond to a question. 
Holding a separate private meeting with the party will be of help in deciding your next steps.  

• If a mediator touches on a party’s past trauma, then they need to slowly and gently name the 
fact that they have touched on it, acknowledge in a bi-partisan way that it must have caused 
deep pain, and then, after some seconds of quiet reflection so that the party can process their 
thoughts, continue with the mediation.  You could ask what needs to be put in place so that 
their future within the work situation is comfortable for them.  Remember you are a mediator 
and not a counsellor. There may be a need to talk privately with the party, or indeed both 
parties later.  

• If parties do not or will not have a relationship with each other post mediation, and if 
understanding does not need to be created, this may indicate that it is not necessary to 
explore underlying interests in a joint meeting.
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