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Introductory Module 1a: The Context for Creating a Paradigm Shift

Module 1a describes the goal that needs to be achieved when asking questions in mediation. It
outlines the factors that contribute to the distortion, deletion and deficit of communicated
information and how this can hinder or block conflict solution. The film also illustrates the
physiological changes that occur when parties are in conflict.

Module 1a lays the context for knowing the importance of asking penetrating questions that will
increase the amount and type of information available to parties to shift their thinking and achieve
successful and sustainable agreements.

References for Module 1a

a) The Mediator’s Toolkit: Formulating and Asking Questions ...” Chapters 2 and 3

b) The Monkey Business lllusion, Daniel Simons:
https://www.youtube.com/watch?v=IGQmdoK_ZfY

c) We see what we expect to see:
https://www.youtube.com/watch?v=le574xb9KzE

d) The McGurk Effect - what we see overrides what we hear:
https://www.youtube.com/watch?v=yJ81LLxfHY8

Post Film Exercise for Module 1a

Refer to your current mediation case and reflect on these questions:
e What information may each of the parties not have about the other?
e What might have been the distorted information that has guided their thoughts
and actions?
e Values (Refer to the image on the next page as a guide) - What might be
important to each of your mediation participants? (Values)
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Mediation Questions Training Options

Mediation Questions Training encompasses a number of delivery options to suit your own needs:
1. An In-Person course over two full days or a blended In-Person and Online programme.
2. Alive online course through Zoom over four half-days — 16 hours.
3. A 16-hour Self-study course which can be used by you at your own pace.

Further information: osullivansolutions.ie

Information on the content of the Mediation Questions Training Programme

Module 1
- 1la: The Context for Creating a Paradigm Shift
This module shows the goals that need to be achieved when asking questions in
mediation.

- 1b: Use of 'The S Questions Model' and its application
This module gives an overview of the framework of the 'S Questions Model' and the four
dimensions of questions within that model.

Modules 2 -7

Each of the Modules 2 — 7 introduce the theory (with motion graphics) behind each individual 54:
Shift Thinking Question from The S Questions Model. This is followed by a filmed roleplay scenario
demonstrating the implementation of the theory to practice and then the guidelines for asking
that question, how it works and when to ask it. fter each module there are discussion points and
exercises for you to do to embed your learning.

Module 2 - Shift Thinking: Journey of Inference Questions
This module explores the interpretations and assumptions that parties make that can result
in a conflict situation and how their 'Journey of Inference' can leads to a misunderstanding
and a 'positional stance'. (Demonstration film is done with both parties in the room)

Module 3 - Shift Thinking: Other People Questions
These questions broaden the perspectives of parties by facilitating them to view the conflict
from the position of another party or parties. They make it easier for them to respond to
guestions which might otherwise invoke a feeling of threat.

Module 4
This module is divided into two parts. The questions lead to an adjustment of a party's
subjective reality and a paradigm shift in their thinking and approach. A party becomes more
congruent in their communication and this prepares them for the joint meeting.

- Module 4a: Shift Thinking: Neuro-Linguistic Programming based Questions
These NLP based questions bring clarity and explore subjective realities, reconnecting a
party's language, along with its deletions, distortions and generalisations, with their actual
experience. (Demonstration film is done with one party at a separate meeting)

www.osullivansolutions.ie pg. 4




Module 4b: Distinctions and Differences Questions

These questions also bring clarity and explore subjective realities. Specifically, they enable
a party to step back from the conflict and view it from an alternative perspective.
(Demonstration film is done with one party at a separate meeting)

Module 5 - Shift Thinking: Cognitive Elements Based Questions
The film in this module demonstrates a private meeting with Tom and it shows how to identify
clashing cognitive elements resulting in cognitive dissonance in a party and how to use this
knowledge as a means to identify future actions in order to return to a state of cognitive
consonance in preparation for a joint meeting. (Demonstration films are done with one party
at a separate meeting)

Module 6 - Shift Thinking: Underlying Interests Questions
The two films in this module show how asking questions that go below the surface of a party’s
position can lead to the core of their conflict and lead to their underlying interests and needs.
Once this is done, parties become less emotional and are able to think cognitively and make
decisions. (Demonstration film is done with both parties in the room)

Module 7
There are two films in this module, the first is with Kathy at an initial separate meeting where
she is despairing that Tom will never stop apologising and harassing her. The second film
covers both parties in the session together where Future Focus questions are asked to
facilitate them to come to agreements.

Module 7a: Future Focus Questions

Future Focused questions paint a possible hypothetical, conditional or consequential
picture on which parties can reflect and make decisions, from outside their current
paradigm. This can change the state of a person so that they begin to think logically and
view their conflict from a different perspective.

(Demonstration films are done with one party and with both parties in the room)

Module 7b: Shift Thinking: Reflective Connecting Questions
Reflective Connecting questions facilitate a party or parties to see the cycle of conflict that
developed between them and how each of their actions may have led to a reaction from
the other. This helps the development of a new narrative for any future relationship.
(Demonstration film is done with both parties in the room)
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Information on Training References for all Modules

‘The Mediator’s Toolkit: Formulating and Asking Questions for Successful Outcomes’
Author: Gerry OSullivan
Publisher: New Society Publishing, Canada

If you have already read this book, then this online training will bring your learning alive. If you have
not read this book, it will be a reference text during and after your training and will embed the learning
gained.

If you need the book urgently to accompany your training, then it is available in PDF format from the
publishers: https://newsociety.com/books/m/the-mediators-toolkit.

The published printed copy of the book is available at all fine bookshops and online at Hodges &
Figgis/Waterstones and Amazon in your home country.

This is the link to it on Amazon.com: https://www.amazon.com/Mediators-Toolkit-Formulating-
QuestionsSuccessful/dp/0865718970/ref=sr 1 1?keywords=the+mediator%27s+tool+kit&qid=1578
436312&s=books&sr=1-1
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